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WHAT IS CPS ENERGY’S 
SMART GRID INITIATIVE?

The Smart Grid Initiative is a major upgrade to 

our electrical grid, designed to give it 21st centu-

ry capabilities. It will enable automated, two-way 

communication between customers’ smart me-

ters and CPS Energy. The smart grid will allow us 

to relay information to customers and vice versa, 

resulting in improved service, fewer gasoline 

emissions from CPS Energy vehicles and more 

accurate meter reading. It will also allow custom-

ers to access information about their energy use 

in real time so they can manage that use and 

save money.

These upgrades are happening across the U.S. 

as states work to modernize their grids. More 

than 40 million smart meters have already been 

WHAT IS A SMART METER?

A smart meter is a digital electric meter equipped with wireless 

communications technology and are a key part of establishing the 

smart electric grid. They wirelessly send energy use data to CPS 

Energy several times a day, meaning the utility will no longer have 

to send a meter reader to the home or business. Customers will 

also have access to an online portal that allows them to see their 

energy use in near real time. The meters do not allow CPS Energy 

to manipulate a customer’s energy use in any way.

WHILE MUCH OF THE GRID MODERNIZ ATION EFFORT WILL TAKE PL ACE “ON THE 

BACK END” OF THE SYSTEM, THE INSTALL ATION OF AUTOMATED DIGITAL METERS 

– AKA SMART METERS - IS THE BIGGEST CHANGE THAT CUSTOMERS WILL SEE .

WHAT INFRASTRUCTURE NEEDS TO BE PLACE IN 
ORDER FOR SMART METERS TO WORK?

Communications devices will be installed on CPS Energy towers, 

poles and substations into a network canopy that will relay the 

information from smart meters to CPS Energy. Not as powerful as 

a wifi network and operating at a lower frequency, the canopy is 

the enabling technology for the smart grid. 

CPS Energy has partnered with Silver Spring Networks (SSN) and 

Landis+Gyr to build the smart grid in our service territory. In turn, 

SSN has subcontracted with Corix to install the network canopy.

installed nationally, and millions more are coming online each year. 

That’s because the nation’s electrical grid, one of the engineer-

ing triumphs of the 20th century, isn’t equipped for 21st century 

demands now being placed on it. Consider this: today’s grid has 

changed so little that Thomas Edison, who created the first elec-

trical grid in New York in 1882, would recognize its basic structure 

today.  Read more here.

http://www.silverspringnet.com
http://www.landisgyr.com
http://www.corix.com/meter-services/default.aspx
http://blog.cpsenergy.com/comes-smart-grid/


WHEN WILL CUSTOMERS RECEIVE SMART 
METERS? 

As part of a pilot program, 40,000 smart meters were installed in 

2011. System-wide meter installation will begin in the fall of 2014 

and run through 2018. 

HOW DOES A SMART GRID BENEFIT CUSTOMERS?

The smart meters will provide customers with near real time 

data on their energy consumption through a secured web portal, 

allowing them to manage energy use.

Because the meters send a signal when the power goes out, CPS 

Energy will also be able to remotely see and repair power outages. 

We will also be able to remotely connect power when a customer 

begins service, and disconnect it when they end service. 

The meters gather energy use data many times a day, meaning 

energy use is measured more accurately.

Smart meters increase customer privacy by eliminating the need to 

enter homeowner properties to read the meter. 

HOW DOES A SMART GRID HELP CPS ENERGY?
The updated grid will allow CPS Energy to identify power outages 

instantly, providing customers with quicker response times. Today, 

customers have to call CPS Energy to let us know about a power 

outage. Once the smart grid is complete, we’ll be able to see, and 

sometimes even repair, outages without ever sending a truck out. 

Through just the pilot program alone, CPS Energy has reduced 

the number of “truck rolls” – crews sent out to restore outages – 

because the repairs were done remotely. Automated meter reads 

mean labor cost savings and reduce the risk of injuries from falls 

and/or dog bites as they attempt to read meters. It’s important 

to note there will be no layoffs, as reductions will occur through 

attrition and reassignment.

CPS Energy employees will still occasionally need access to the 

meter for periodic safety and quality assurance testing as well as 

inspections and maintenance. 

An updated grid will also allow for better integration of renewable 

energy sources and more efficient management of energy loads.

WILL CPS ENERGY BE ABLE TO CONTROL 
CUSTOMERS’ APPLIANCES THROUGH THE SMART 
METER?
No. CPS Energy does have voluntary programs that allow access 

to A/C thermostats, pool pumps and water heaters in exchange 

for a rebate, but those programs require additional devices, and 

customers must enroll in the programs.

DO SMART METERS USE RADIO FREQUENCY 
COMMUNICATION? 

Yes, low levels of radio frequency -- lower than cell phones, baby 
monitors and microwave ovens. They emit radio frequency only 

when they transmit, which is frequently but for short pulses.  Total 

transmission time generally runs a bit more than one minute 

during a 24-hour period. 

WILL CUSTOMER INFORMATION REMAIN SECURE 
AND CONFIDENTIAL? 

Protecting customer data has been, and remains, a top priority 

for CPS Energy. Smart meters and the communication system 
are part of a secure network. The meters and associated devices 

are encrypted and equipped with security features to prevent 

unauthorized access. In addition, CPS Energy complies with all state 

and federal laws regarding privacy, protection and disclosure of 

personal information.

CAN A CUSTOMER OPT OUT OF RECEIVING A 
SMART METER? 

Yes. Because CPS Energy will have to send a meter reader to 

the home every month to manually read the meter, a fee will be 

associated with keeping the old meter. Those costs have not been 

calculated yet. To be placed on the list, customers can call customer 

service at 210-353-4264 or email smartgrid@cpsenergy.com. 

Once a policy is in place, customers on this list will be mailed the 

appropriate forms, as well as an explanation of any associated fees. 

Customers who keep their old meter will not be able to see their 

energy use through the online portal.

WILL A CUSTOMER BE ABLE TO READ HIS OR HER 
OWN SMART METER? 

Yes. Smart meters have an easy-to-read digital display instead 

of a series of dials. When the smart grid is completely in place, 

customers will be able to track daily electricity use through the 

Internet. Once a meter is installed, customers will have the ability 

to view their electricity use through a secure web portal at 

www.cpsenergy.com. Customers will need to sign up for Manage 
my Account, if they have not already done so. 
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http://www.puc.texas.gov/consumer/facts/factsheets/elecfacts/smartmetersafety.pdf
http://www.puc.texas.gov/consumer/facts/factsheets/elecfacts/smartmetersafety.pdf
http://smartgridcc.org/wp-content/uploads/2012/04/SGCC-Data-Privacy-and-Smart-Meters-Fact-Sheet.pdf
http://smartgridcc.org/wp-content/uploads/2012/04/SGCC-Data-Privacy-and-Smart-Meters-Fact-Sheet.pdf
http://www.cpsenergy.com
http://www.cpsenergy.com/Residential/Service_Requests/Online_Account_Agreements.asp
http://www.cpsenergy.com/Residential/Service_Requests/Online_Account_Agreements.asp

